
How to Hire and Keep 

Remote Workers Who 

Rock







(Laughing) 

what makes 

you an expert 

at that?



Where We're Going Today:

1. What remote work is/isn't 

2. Best Practices 

3. The Secret Sauce
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Before you 

do anything, 

you have to 

care.care.



Make your 

remote workers 

leave work

at work.at work.
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/status :emoji: out for the night 

/dnd 8 hours 

/away



(over)communication
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DEMOCRATIZING GENEROSITY



A rude customer, to one who is just laying 

bricks, is a pain to be avoided.  

To one who is building a cathedral, they 

are an opportunity to be converted into a 

thrilled customer.  



Questions?


